
CITY OF CLERMONT
COMMUNITY REDEVELOPMENT AGENCY (CRA)

6:00 PM, Tuesday, September 24, 2019

Council Chambers
685 West Montrose Street

CALL TO ORDER

     
Item No. 1 ­ Meeting Minutes  Consider approval of the September 25, 

2018 and February 26, 2019 Community 
Redevelopment Agency meeting 
minutes.

     

     
Item No. 2 ­ Resolution No. 14  Consider approval of Resolution No. 14 

adopting the Fiscal Year 2019­2020 
CRA Budget of $812,463.

     

ADJOURN

Any person wishing to appeal any decision made by the City Council at this meeting will need a record of the proceedings. For 
that  purpose,  such  person may  need  to  ensure  that  a  verbatim  record  of  the  proceedings  is made, which  record  includes  the 
testimony and evidence upon which the appeal is based. In accordance with the Americans with Disabilities Act (ADA), if any 
person with a disability defined by the ADA needs special accommodation to participate in this proceeding, then not later than 
two business days prior to the proceeding he/she should contact Clermont, City Clerk’s Office, 352­241­7331. 

Please  be  advised  that  if  you  intend  to  show  any  document,  picture,  video  or  items  to  the  Council  or  Board  in  support  or 
opposition to any item on the agenda; a copy of the document, picture, video or item must be provided to the City Clerk for the 
City’s records.



CITY OF CLERMONT
COMMUNITY REDEVELOPMENT AGENCY (CRA)

6:00 PM, Tuesday, September 24, 2019

Council Chambers
685 West Montrose Street

Meeting Date  

Tuesday, September 24, 2019

Agenda Item Name  

Meeting Minutes 

Requested Action  

Staff Report  

Additional Analysis  

Fiscal Impact Summary  

Fiscal Impact Fund Number and Description Available Budget Amount

Exhibits Attached (copies of original agreements)  

1. September 25, 2018 CRA Meeting Minutes 09-25-2018 CRA Meeting Minutes.pdf
2. February 26, 2019 CRA Meeting Minutes 02-26-2019 CRA Meeting Minutes.pdf

Any person wishing to appeal any decision made by the City Council at this meeting will need a record of the proceedings. For 
that purpose, such person may need to ensure that a verbatim record of the proceedings is made, which record includes the 
testimony and evidence upon which the appeal is based. In accordance with the Americans with Disabilities Act (ADA), if any 
person with a disability defined by the ADA needs special accommodation to participate in this proceeding, then not later than 
two business days prior to the proceeding he/she should contact Clermont, City Clerk’s Office, 352-241-7331. 

Please be advised that if you intend to show any document, picture, video or items to the Council or Board in support or 
opposition to any item on the agenda; a copy of the document, picture, video or item must be provided to the City Clerk for the 
City’s records.



City of Clermont  
Community Redevelopment Agency  

September 25, 2018 
 

1 
 

The Community Redevelopment Agency (CRA) met on Tuesday, September 25, 2018 in the Council 
Chambers at City Hall. Community Redevelopment Agency Chair Gail Ash called the meeting to order at 
6:00pm with the following members present:  Patrick Bianchi, Roman Brana, Tim Bates, Diane Travis, 
Ray Goodgame, and Heidi Brishke. Other City officials present were:  City Manager Gray, City Attorney 
Mantzaris, and Deputy City Clerk Zinker.   

City Manager Gray stated Board Member Brana’s and Board Member Bianchi’s terms end at the end of 
the year. Both Board Members will need to submit letters stating their desire to renew their terms 
however the positions will also be advertised to see if any other individuals from the public would be 
interested. The Council will appoint their choice for the Board Member seats at a future Council Meeting. 

Item No. 1 – Meeting Minutes September 26, 2017 and July 10, 2018 CRA Meeting 

Board Member Goodgame moved to approve the September 26, 2017 and July 10, 2018 
CRA Meeting Minutes; seconded by Board Member Bates. The motion passed with all 
members present voting aye. 

Item No. 2 – Resolution No. 13 

Deputy City Clerk Zinker read Resolution 13 aloud by title only. 

A Resolution of the Community Redevelopment Agency of the City of Clermont, Lake County, Florida, 
adopting the budget for the 2018-2019 Fiscal Year.  

Economic Development Director Schmidt presented highlights from the proposed budget and the offered 
grant programs. The new Community Redevelopment Agency incentive, the Arts and Cultural Services 
Program, has access to $2,500 and helped host the Thrive Clermont Summer Pop Ups. Funds in the 
amount of $77,000 has been added to the budget for minor equipment of banners and brackets for all of 
the light posts downtown and also includes resources to purchase a holiday tree. The previous holiday tree 
was sponsored by Duke however they are unfortunately no longer sponsoring the City’s tree. The 
budgeted amount also includes two part-time Public Works employees whose duties are solely in the 
downtown area. City Manager Gray clarified the two employees are not new positions but are existing 
employees with the City.  

Board Member Bates inquired about the utilization of the grants. Economic Development Director 
Schmidt replied the City has received two new applications for the grants. One application was from 
Corelli’s Pantry and the other application was from Suncreek Brewery.  

Board Member Travis inquired about the reserve funds. Economic Development Director Schmidt stated 
$344,000 is currently in reserves. City Manager Gray stated the Community Redevelopment Agency has 
a certain timeframe to spend those funds. However, the leftover funds would come in through the General 
Fund. Economic Development Director Schmidt stated Clermont’s Community Redevelopment Agency 
sunsets in 2027. 

Board Member Travis inquired about the purchase of a new holiday tree. City Manager Gray replied the 
City would look into leasing a holiday tree rather than buying however other sponsors for the tree are still 
being looked at.  

Economic Development Director Schmidt stated meetings are held monthly with city stakeholders with 
43 new businesses having come to the City in the year 2018. 

Board Member Goodgame moved to approve Resolution No. 13; seconded by Board 
Member Travis. The motion passed with all members present voting aye. 



City of Clermont  
Community Redevelopment Agency  

September 25, 2018 
 

 
 

Adjourn:  With no further business, the meeting adjourned at 6:19 pm.                         
 
        APPROVED:  
 
 
              
        _____________________________ 
        Gail L. Ash, CRA Chair 
 
ATTEST:   
 
 
___________________________ 
Tracy Ackroyd Howe, City Clerk 
 



City of Clermont  
Community Redevelopment Agency  

February 26, 2019 
 

1 
 

The Community Redevelopment Agency (CRA) met on Tuesday, February 26, 2019 in the Council 
Chambers at City Hall. Community Redevelopment Agency Chair Gail Ash called the meeting to order at 
6:00pm with the following members present:  Patrick Bianchi, Roman Brana, Tim Bates, Diane Travis, 
Ray Goodgame and Heidi Brishke. Other City officials present were:  City Manager Gray, City Attorney 
Mantzaris, and City Clerk Howe.   

 
Item No. 1 – CRA Update 
 
City Manager Gray introduced Economic Development Director Schmidt to provide an update on the 
Community Redevelopment Agency. 
 
Economic Development Director Schmidt stated the Community Redevelopment Agency terms out in 
2027. A current bill being proposed would not allow the Community Redevelopment Agency to spend 
money to develop tourism. If passed, the Community Redevelopment Agency’s budget would first be 
approved by Lake County Board of County Commissioners and then return to the City’s Community 
Redevelopment Agency and the City Council for final approval. An update on the activities of the 
Community Redevelopment Agency was provided with new businesses within the City, the completion of 
Victory Pointe project, the Trail Town Designation, parking, grants, new additions, and events covered in 
the update. 
 
City Manager Gray stated staff would keep the Council updated on the bill’s progress. The push at the 
Florida League of Cities is to keep Home Rule however, the State wants more control over the cities. 



City of Clermont  
Community Redevelopment Agency  

February 26, 2019 
 

 
 

Adjourn:  With no further business, the meeting adjourned 6:14pm.                         
 
        APPROVED:  
 
 
        _____________________________ 
        Gail L. Ash, CRA Chair 
 
ATTEST:   
 
 
___________________________ 
Tracy Ackroyd Howe, City Clerk 



CITY OF CLERMONT

AGENDA ITEM
Page 1 of 1

Meeting Date  

Tuesday, September 24, 2019

Agenda Item Name  

Resolution No. 14 

Requested Action  

Staff Report  

Additional Analysis  

Fiscal Impact Summary  

Fiscal Impact Fund Number and Description Available Budget Amount

Exhibits Attached (copies of original agreements)  

1. Resolution 14 FY19-20 Resolution 14 FY19-20.docx
2. CRA Redevelopment Plan CRA Redevelopment Plan.pdf



CITY OF CLERMONT 
Community Redevelopment Agency 

RESOLUTION NO. 14

1

A RESOLUTION OF THE COMMUNITY REDEVELOPMENT 
AGENCY OF THE CITY OF CLERMONT, LAKE COUNTY, 
FLORIDA, ADOPTING THE BUDGET FOR THE 2019-2020 
FISCAL YEAR.  
 

WHEREAS, it is hereby found and determined by the Community Redevelopment 
Agency Board of the City of Clermont, Lake County, Florida that the following sums of 
money or as much thereof as may be authorized by law are required for the purpose of 
carrying out the Community Redevelopment Programs and Plans for the Fiscal Year of 
October 1, 2019 to September 30, 2020. 

 
Estimated Revenues: 

Ad Valorem Taxes 334,793
Miscellaneous Revenue 4,500
Reserves 473,170 

Total Revenues & Reserves 
 
Expenditures: 

$ 812,463 

                      Economic Environment    347,230 
                              Reserves 465,233 

Total Expenditures & Reserves 
 

$ 812,463 

  
NOW, THEREFORE, BE IT RESOLVED, that the above said budget for the 

City of Clermont Community Redevelopment Agency for the 2019-2020 Fiscal Year and 
appropriations therefore are hereby adopted. 
 



CITY OF CLERMONT 
Community Redevelopment Agency 

RESOLUTION NO. 14

 DONE AND RESOLVED by the Community Redevelopment Agency Board of 
the City of Clermont, Lake County, Florida, this 24th day of September, 2019. 

 
 
  ____________________________________ 
  Gail L. Ash, CRA Chairman 
 Attest: 
 
 
_____________________________________ 
Tracy Ackroyd Howe, City Clerk 
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